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TONG CONG TY LAP MAY VIET NAM-CTCP

Tel: (84) 02293.871125 — Fax: (84) 02293.873 074
MSDN: 2700224390

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: 85 72E, Hoang Digu, TP Hoa Lu, tinh Ninh Binh

CHUO'NG TRINH

HOP PAI HOI PONG CO PONG THUONG NIEN 2025

o Thoi gian: Tir 08:00 dén 12:00 nghy 24/04/2025

e Dia diém: Tru s& Céng ty, S6 72E dudng Hoang Di¢u, TP Hoa Lw

TT

- Noi dung

Thoi gian .

Pén tiép va kibm tra tuw cich ¢b dong:
- Dén tiép, kiém tra va 14p danh sich ¢b dong co mit

- Phat t3i lidu, thé bidu quyét

08:00 - 08:30

Khai mac Pai hoi:

- Théng qua bién ban thim tra tu céch ¢b dong va tuyén b didu kién
tién hanh PHPCD theo quy dinh ctia Phap ludt va Diéu 1€ Cong ty

- Khai mac Pai hdi
- Thong qua Chu toa Podn, Thur ky, Ban kiém phiéu

08:30 - 08:50

Thong qua Quy _ché Dai hgi va Chuong trinh Dai hdi

08:50- 09:00

DH trinh bay, thao luin va biéu quyét cic ndi dung:

- Béo cdo két qui SXKD & diu tw 2024- K& hoach SXKD

& dhu tir 2025;

- Béo c4o cuia Hoi ddng quén tri;

- B#o cdo tai chinh kiém toan 2024;

- Phuong 4n phin phéi két qua SXKD nim 2024;

- B4o c4o clia Ban kiém sodt;

- T& trinh Thi lao HPQT, BKS, Thu ky 2025;

- T¢ trinh Lya chon don vi kiém to4n cho niim tai chinh 2025;

- Bau bd sung 01 thanh vién HEQT va 01 thanh vién BKS nhi¢m ky
2021 — 2026

- T& trinh b sung nganh nghé kinh doanh va sira dbi diéu 18 ctia Cong
ty. 7 %

- Céie ndi dung khéc thuge thim quyén PHDCD (néu o).

09:00-11:45

Théng qua Bién ban va Nghi quyét ctia Dai hoi

11:45-11:55

Bé mac Pai hoi

- 12:00
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TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S6 72E, Hoang Diéu, TP Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

Sé: 01/L35-DHPCP-2025 Ninh Binh, ngaylthdangs nim 2025

BAO CAO (DU THAO)

KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2024
K¥ HOACH SAN XUAT KINH DOANH VA DAU TU NAM 2025

Kinh gisi:  PAIHOQI PONG CO PONG

Thyc hign Quy dinh cta Phdp luft, Didu 1 Cong ty va iy quyén ctia HDQT,
Téng glam doc xin béo co Két qua san xuat kinh doanh va dau tr nim 2024-K& hoach
SXKD va dhu tu nim2025 ctia Cong ty cb phin Co khi 18p may Lilama trinh Dai hoi
dbng cb d6ng thudng nién 2025.

Cu thé nhw sau:

I-KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2024
1. Két qua San xuét kinh doanh niim 2024

a) Mot sb chi tidu chii yéu vé SXKD nim 2024:

%

TT Chi titu Pon vi Kézggzch Thggz':é” TH 2024/
- . KH 2024

1 | Doanh thu Tr.dong | 80.868,00 | 67.939,38| 84,01%
2 | Loinhuén trude thué Tr. dong (1.000) | (1.481,44) -
3 | Véndituls Tr. ddng | 32.651,55| 32.651,55| 100,00%
4 | Nop ngan sach Nha nuée | Tr.ddng | 4.500,00 | 3.554,73| 78,99%
5 :ﬁlﬁ I‘,“T’T{BDCB VAIWE | e 30000| 26600 88,67%

(Béng chi tiét gi4 trj Doanh thu thyc hign nim 2024 - Biéu 01 kém theo)

b) M6t s6 mit dat dwoe va 6 cai thién:

- An ninh, an todn lao dong co ban dugc ¢am bao.
- Ché d6 tién lwvong hang thang duoc duy tri én dinh.

- Hoat dong chao thiu/chao gi4 duge ting cwdng, md rong, hiéu qua c6 cai thién.
- Thanh quyét toan va thu hi cong ng:

+ Dm v0i nhifng cong trinh thyc hign trong ndm co ban dép tng dugc tién do
theo yéu cu, khéi rgng dé dang tén dong khong 16n;

+ Hodn thanh quyét toan d6i véi nhung cong trinh d3 ton tai true d6 nhu nhiét
di¢n Song Hau 1, nhiét dién Van Phong 1, nhi¢t di¢n Thai Binh 2;
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+ Pbi v6i cbng tac thu hdi cong ng cii: cong ty dé véan dung va két hop rét
nhiéu cac gidi phap va quyét ligt trong cong tac thu hoi cong ng. Cong ty da tiér} hanh
céc thit tuc phéap 1y khéi kién mdt s0 khach hang ng xau, kho ddi nhu: Cong ty co phan
Vién méy va Dung cu cong nghiép (IMI); Cong ty ¢b phan XNK Tha cong My nghé
Péng Thanh, Cong ty TNHH Huong Hai Group .., buéc dAu 3 thu hdi dugc mot phan
cong ng doi véi Cong ty IML

+ Thu hdi cong ng trong ndm dat trén 64,7 ty dong.

- Nop ngén sach nha nudc dattrén 3,5t df‘mg.

- Co ban dép (mg du viée 1am cho CBCNV, niing suét lao dong binh quén tinh trén
dganh thu dat trén 475 triéu dong/ngudi/ndm; thu nhip binh quén dat 11,24 tri¢u
dong/ngudi/thang.

¢) Céc mit con ton tai, han ché:

- Doanh thu dat 84,01% k& hoach & ra va lgi nhugn trude thué 1a 4m (1,48 ti).

- Tinh hinh tai chinh: du ng vay lon d?ﬁn dér} chi phi tai chinh cao, ng phai tra 16n,
viéc thanh toan c4c khoan ng dén han... gip rat nhiéu kho khén. '

- Chua thyc hi¢n duge cam két rat ngén thoi han tra lvong ti nhitng ndm trude,
anh hudng dén hiéu qua tuyén dyng, thu hut lao dong va giif chdn ngudi lao djng.

- Dy ng BHXH l6n, dAn dén mot sb ché dd cho nguoi lao dong chua gii quyét
dwge mot cach kip thoi.

- Vide trién khai hop dong thi cong trong ndm it, chi mdi duy tri du viéc lam cho
lao ddng hién c6, chua ting duge quy md san xuat.

- Cong thc chao thiu chio gi c6 cai thién tt song ti 18 tring thiu va ky hop dong
trong nim khong dat yéu chu.

2. Tinh hinh thuc hién diu tw nim 2024 ;

Ké hoach diu tu nim 2024 ctlia cong ty véi gid trj 14 300 trigu dbdng dé thyc hign
viéc mua sam phuong tign thiét bj phuc vy thi cong va trong ndm cdng ty da thye hi¢n
dau tr mua sim mai thiét bi phuc vu thi cong véi so tién 1a: 266 triéu dong (béng
88,67% so véi ke hoach).

11 - K. HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2025

1. K& hoach Sin xuét kinh doanh va diu tu nim 2025

K¢ hoach néim 2025 duge x8y dung trén co s& mot s6 cong trinh chuyén tiép tir nim
2024 chuyén sang cu thé: Xi mang Hoang Long — Hoa Binh, Sira chita Dam Ninh Binh, ...
va mot sb cong trinh/dy én dyr kien khéc s chao gia va ky hop dong trong ndm 2025.

a) Mot sb chi tidu SXKD va diu tu nim 2025, cu thé nhy sau:

Thue hién | K& hoach ik

TT Noi dung Pon vj tinh | | ;;'2 4“;“ zoggc 2025/
TH 2024
1 | Doanh thu Tr.ddng | 67.939,38 | 82.415,00| 121,30%
2 | Loi nhuén trude thué Tr. ddng | (1.492,74) | (1.000,00) .
3 | Vén diéul1é Tr.ddng | 32.651,55| 32.651,55| 100,00%
4 | Nop Ngén sach Tr.ddng | 3.554,73| 5.000,00| 140,65%
5 | Pau tw XDCB, MMTB Tr. ddng 266,00 500,00 |  161,07%

(Bang chi tiét gid tri Doanh thu ké hoach ndm 2025- Biéu 02 kém theo)
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b) V& ké hoach dau tw ndm 2025:

Can ¢ vao tinh hinh thye te aé dép {ing sin xuét, Céng ty thu xép mét phan tir
ngudn von tw c6 dé dau tu mua shm mot s6 phuong tién thiét bi thi cng phi hop, thiét
thyc d& phuc vu san xuit. K& hoach dau tur XDCB, MMTB trong ndm 2025 14 500 tri¢u
ddng.

2. Mt sb myc tiéu va gidi phap dé hoan thanh ké hoach SXKD niim 2025:
(a) Coéng tac thi truong:

- Tiép tuc cai tién quy trinh chao thdu, chao gi; ting cudng chét lrgng va higu
qua cong tdc md rong thi trudng.

- Nang myc tiéu mo rong thi truong trong nam 2025, ky két méi cac hop ddng
méi ddm béo thye hién dat doanh thu nim va c6 chuyén tiép cho nim 2026. :

(b) San xuét, thi cong;

- T@p trung thi cong diy nhanh tién do tai dw 4n xi ming Hoang Long — Hoa
Binh, gép rit hoan thién va ban giao tai cdc dy 4n nhiét dién Viing Ang 2, xi ming
Xuén Son ... Tép trung nguon Iwe, nhan lyc sin sing cho cong tac thi cong sta chita tai
nha may Dam Ninh Binh va céc cong trinh/dy 4n méi.

- Thyc hién déng bo chc gidi phép dé nang cao, hi¢u qua sén xudt; dam bao tién
9, chét lrong thi cong; tiét gidm chi phi, ting ning suat lao dong.

- Tép trung thanh quyet toan du 4n d3 hoan thanh va thu hdi cong ng.
- Téng cudng cong tac an todn thi cong va dam bdo an ninh tai san.
(c) Té chirc by may:

- S#p xép, kién toan v& td chirc cic don vi san xudt trye thude phi hop véi chc
nhiém vy thi céng va dam bdo tinh gon, hi¢u qua.
- Chuén bj tbt ngudn nhan lyc dé d4p tmg cho san xuét.
(d) Tai chinh:
- Xdy dung ké ‘hoach, giai phap vé tai chinh d& khéc phyc cac kho khin, dap ung

dong tién cho sdn xuat kinh doanh, tra lwong cho ngudi lao dong va thue hién cac cam
két véi co quan thué, BHXH, ngan hang, khich hang...

- Tidp tuc trién khai quyét ligt cong téc thu hdi vén.

Trén ddy 14 bdo cdo dnh gié tinh hinh va két qua SXKD va d4u tr nim 2024 -
Ke hoach va mot s giai phap thuc hién nhiém vy SXKD dAu tu nim 2025 cia Cong ty
¢d phin Co khi 13p méay Lilama tai Pai hdi dbdng cb dong thudng nién nim 2025,

Tran trong kinh trinh DPHPCP xem xét, théng qua @& t6 chire thyc hién!

TY CO PHAN
AP/MAY LILAMA

TONG GIAM DOC

S oing Gl Bind



CHI TIET GIA TRI DOANH THU THYC HIEN

Biéu sb: 01

NAM 2024
BPon vi tinh: Trigu dong
Gié tri Doanh Thu 2024
id Ghi chi
L gt gure | Kéhogeh | Thychién =
A |/CONG TRINH DA CO HOP DONGRINHITE, | [62,268000 0 6243134f " 0

Nha may Cong ty TNHH Quéc Té BRIGHT VIET

1 |Nhiét dién Séng Hau 1 4,400.00 5,446.17
2 |V6i Mai Thanh

3 |Nhiét dién Viing Ang 2 13,000.00 21,046.45
4 |Pam Ninh Binh 5,800.00 16,748.66
5 | Xi Méang Xuén Son 14,088.00 13,406.86
6 | Xi Mang Hoang Long 24,000.00 5,264.96
7

PVCHEM 3 700,00
Gia trj thye
2 | Pam Ninh Binh 7,150,00 hién bao gdm
muc A.4
3 | Khic 7,750.00 1,799.14
- Ché tao KCT cho Céng ty Tan Khoa 265.70
- Sira chita don hang theo PO 1001 - Viing Ang 2 187.69

- Ché tgo KCT An Dé - Li69-3

- Che_igo, Iap dgt Nha da néng

Chn‘Cang ty Tra -ang An 268 thué xe cdu

1

2 |Gia cong ché tao cho Céng ty Khdnh Ngoc NB 83.52
3 |Cho thué nhén lyc - Trang An 268 1,140.50
4 | Cho:thué con lidn - Céng ty Son Haio 71.64
5 Cung cip Dich vu kiém tra khdng pha hiy cho Tring An 17.10

268 i

6 |Cho thug vt tr gidn gido - Cong ty Nguyén Phite 65.60
7 187.52

Cho thué cdu banh xich - Tring An 268




Biéu sé: 2

CHI TIET GIA TRI DOANH THU KE HOACH

NAM 2025

Don vi tinh: Tri¢u dong

S

Xi Ming Hoang Long

K& hoach Doanh thu
niam 2025
e

R B

17,415.00

1
, | Nhaméy Cong ty TNHH Québc Té BRIGHT Sy

VIET NAM .
3

Pam Ninh Binh

o

3,000.00

1 [ché tao

2 |Lip 20,000.00
3 |Pam Ninh Binh 12,000.00
4 |Khéac

5,000.00
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TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY cO PHAN CO KHI LAP MAY LILAMA
Pia chi: S6 72E, Hoang Diéu,TP Hoa Ly, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

S6: 02/L35-DHPCH-2025 Ninh Binh, ngay thang % néim 2025

BAO CAO CUA HQI DPONG QUAN TRI
TAI PAI HOI CO PONG THUONG NIEN 2025

Kinh giri:  PATHOI PONG CO DPONG

»

Thye hién quy dinh ctia Phap lugt va Piéu 18 ngay 29/04/2021 cua Cong ty ch
phan Co khi 18p may Lilama, Héi ddng quan tri xin bao céo tong két, danh gia két qua
hoat dong ctia Cong ty va cong tic cia HDQT ndm 2024; ké hoach va cac dinh huéng
cia HPQT nim 2025 trude Pai hoi ddng cd dong. Cy thé nhu sau:

1. P4nh gi4 tinh hinh hoat djng cia Cong ty nam 2024
1.1. V& san xuét kinh doanh:

Nhin chung, nim 2024 hoat dong sin xuét kinh doanh ctia Céng ty cb phin Co khi
I&p mdy Lilama c6 phan khéi sfic hon nim 2023, doanh thu trong ndm dat 67 939 i ddng
tang truong 179, 59% so v(n ndm 2023, tuy nhién chi hoan thanh 84,01% Ke hoach SXKD
dé ra. Nguyén nhén chi yéu 1a do Chu dau tu xi m{mg Hoang Long gidn tién d§ gan 6 thang
so voi tién d6 Hop dong Pén Quy 4/2024 mdt s6 dv 4n nhu Nhlet dign Viing Ang 2, xi
mang Xuédn Son da den giai dogn chay thir ban giao, gia tri hop ddng con lai khéng nhiéu;
cac hop dong mai ky két trong nim co gid trj nho nén khong da bu dap cho phin doanh thu
thiéu hyt.

Bén canh d6, cong tac td chirc va quan 1y san xudt chuwa dat yéu cau, chi phi san xuét
con cao, nguon nhéin lyc it, may moc, thiét b thi cong, phuong tién van chuycn 1au ngay
hong hée phai sira chita thwdng xuyén... cling lam gidm higu qua hoat dong ciia Cong ty

Tuy vay, Cong ty ciing dd c6 nhidu gii phép khéc phuc khé khin dé dap (g tién o
thi cong tai céc du 4n, ting cudng ndng lyc gia cong ché tao ta1 Nha may KCT, cdi thién
mét phan ning suat lao dong, ddy manh cong tac thu hdi vbn... dé& duy tri cdc hoat dong san
xudt kinh doanh va dim béo viéc 1dm va thu nhép cho ngudi lao dong.

1.2. V& tinh hinh tai chinh:

- Tinh hinh tai chinh vin rat kho khin, loi nhuén 4m, doanh thu thyc hién khong cao
trong khi chi phi tai chinh (cht yéu 14 1ai vay), no tin dung, bao hiém va ng khach hang déu
16n.

- Mgc du cong tac thu hdi cong ng di duge ting cudng va co céi thién, tuy nhién, ng
phéi thu con 16n. Nhiéu khoan phai thu tai cic dy 4n di hoan thanh nhung viéc thu hdi vwfmg
mic, chua khic phuc dugc. Cong ty da xdy dung va thye hlf;n k& hoach tai chinh, thu chi dé dap
{img cho san xuat ngin han va thye hién céc cam két véi t6 chuc tin dung, bao htem khach
hang... Tuy nhién dong tlen chwa dap tg kip thoi cho san xuét, doi héi phai co cau lai cac
khoén vay, m& rng ngudn vay va trién khai céc giai phap cu thé, quyét liét hon nita & khic
phuc trong thoi gian t6i.

1.3. V& dau tu:

Pal v
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Trong ndm cong ty ¢6 dAu fur mua sim may thi céng véi tong gid tri 13 266,00 trigu
ddng, bing 88,67% so vdi ké hoach nam 2024.

1.4. V& lao dong va viéc lam:

Trong nim, viéc lam cho ngudi lao dong duge dam bao, ning sut lao dong duo*c cai
thién, thu nhip binh quén ting. Tuy nhién, ngudn nhan lye cia cong ty it va khong én dinh,
hiéu qua str dung va kha ning thu hit, giit chén lao déng con han ché.

2. Hoat ddng, thi lao, chi phi hoat dfng ctia HDPQT va thanh vién HDQT
2.1. Hoat dong ciia HDQT ndm 2024:

Nim 2024, Hoi ddng quan trj d& thyc hién vai tro dinh hu6ng, quan ly va glam sat
moi miit hoat dong SXKD cua Cong ty. Kiém tra gidm st vxgc thyc hién céc ché db
chinh sach ctia Nha Nudce, Nghi quyét PHDCD, cac Ngh1 quyct/Quyet dinh cia HDQT,
viéc tudn thi quy dinh va hoat dong didu hanh ctia Tong Giam ddc: Tai c4c phién hop,
HPQT di thao lufin va ban hanh cdc Nghi quyét cu thé dé chi dao, dinh huéng hoat dong
ciia Cong ty va thye hién chire ndng nhiém vu theo tham quyén.

Trong nam 2024, HPQT da t§ chirc thanh cong PHDCP thudng nién; TH chire 05
cudc hop dinh ky theo dung quy dinh; ra soat stra d6i bd sung va ban hanh méi mét sb
quy ché ndi b6 phu hop voi quy dinh hién hanh; Thyc hién ddy du quy ché phéi hgp véi
Té dai dién vén TCT LILAMA tai Céong ty.

pbi voi bé an tél cdu tric dd dugc TCT LILAMA phé duyét: Cong ty vén dang
tiép tuc ra soat, sdp xep co chu td chirc, néng cao cong tic quan tri mdt cach thudn,
xuyen V& viéc thoai von, ndm 2024 chua thire hién dugc do chua c6 phé duyét cuoi
cling tlr co quan quan ly cp trén va cling chua tim duge nha dAu tur tiém ning.

Poi véi dy 4n di doi try s& Cong ty va Nha may ra khoi trung tam thanh pho theo
chu truong coa Tinh Ninh Binh: UBND Tinh d4 gi6i thi¢u mt so dia diém va dm the dé
b6 tif dét cho Céng ty xdy dung viin phong cling nhu xfy dung nha mdy san xuét, Tuy
nhién, cic phuong an nay sau do d&u khong kha thi.

2.2. Thu lao va chi phi hoat dong cia HPQT nidm 2024 va K& hoach nim 2025:
a) Tién lwong va thi lao clia Hi ddng quén tri ndm 2024, nhw sau:
Tién luong va thi lao cita Chii tich HDQT:

Tién lwong Tién luong
T Ho va tén Chirc vu Ké hoaph 2024 | Thuc hién 2024 | Ty 1€

: (dong) T (dong)
1 | Nguyén Vén Tridu | Chi tich HDQT |  240.000.000 |  240.000.000 | 100%

Téng (a) : 240.000.000 |  240.000.000
Thu lao kiém nhiém ctia Thanh vién HPQT:
Ké hoach o
T Ho va tén Chitc vy 2024 Th“‘"(;‘éz‘;)m“ Ty 16
(dong)

; Thanh vién | 44 460,000 36,000000|  100%

1 | Hoang Thé Binh HDQT i i 4
Thinh vién 36.000.000 36.000.000 | 100%

2 | Nguyén Manh Huéng | HBQT
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Thanh vién o
3 | Ng Quéc Thinh HPQT 36.000.000 36.000.000 | 100%
Thanh vién '
‘ .000. .000.000 | 58,339
4 | Truong Tén Tuyén HPQT 36.000.000 21.000.000 | 58,33%
Téng (b) : 144.000.000 129.000.000 | 89,58%

- Céc khoan lgi ich khédc: Khong

- Téng chng (a+b): 369.000.000 ddng/nim
b) K& hoach tién luong, thi lao HDQT 2025:

; " Sé Quj lrong el
TT | Chirc danh/chirc vu _— (@n /i) Ghi chi
1 | Cha tich HBQT 01 240.000.000 Lwong chuyén trach
2 | Thanh vién HDQT 04 144.000.000 Thu lao khéng chuyén trach
Tong cong 384.000.000

- Tién luong Ban tdng gism ddc, K& toan trudng thyc hién theo quy ché Cong ty;

- Chi phi va loi ich khac: Khdng.

2.3. Béo céo vé cic giao dlCh gma cong ty, cong ty con, cong ty do cﬁng ty ném
quyen kiém sodt trén 50% trd 1én von didu 1¢ v6i thanh vién Hoi df‘mg qudn trj va nhiing
ngum co lién quan cua thanh vién do; glao dich giita cong ty v&i cong ty trong d6 thanh
vién Hoi dong quan tri la thanh vién sang lap hodc 14 ngudi quan Iy doanh nghi¢p trong
thoi glan 03 nam gan nhét trwde thoi diém giao dich: Trong nim 2024, Céng ty khéng c6

céc giao dich véi td chirc va c4 nhan ndi trén.,

-3, Tong két cudc hop va cie quyét dinh ciia HDQT
3.1. Céac cudc hop ctia HPQT: Tong cong trong ndm 2024 HBQT ¢6 05 cude hop,

gbm céc cude hop thudng ky hang quy va bAt thudng:

Sobudi | Tyld
STT Thanh vién HDQT tham dw | tham dw | Ly do khéng tham dy

hop hop

1 | Ong Nguyén Vin Triéu 5 5/5

2 | Ong Ngé Qubc Thinh 5 5/5

3 | Ong Truong Tén Tuyén 4 4/5 Mién nhiém ngay
08/08/2025

4 | Ong Hoang Thé Binh 5 5/5
Ong Nguyén Manh Huéng 5 5/5

3.2. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan trj:
Nam 2024 HDQT di ban hanh 07 Nghl quyet dé thye hlc:n céac cong vxf;c theo thim

quyén. Cu thé cac Nghj quyét/Quyét dinh cia HDQT ndm 2024, gom;
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STT | 86 Nghi quyét | Ngay Nbi dung thong
qua
Théng qua két qua SXKD va diu tu
nim 2023. Ke hoach SXKD va déu tu
nim 2024. Két qua SXKD quy 1 ndm | 3/5
2024 va du kién SXKD Quy 2 nim
2024;
TG0 Théng qua Béo céo tai chinh kiém toan 3/
g 2023
1 HDQT/2024 08/04/2024 - : i
Thong qua ké hoach t6 chirc Pai hoi 3/5
ddng cb dong thirdng nién nam 2024 '
Mién nhi¢m Thu ky céng ty d6i v6i ng
Vén Vigt Hung va bo nhiém ong D6 |
Manh Thanh lam thu ky cong ty ké tir
ngay 08/04/2024
164/NQ- Thong qua quy lvong thuc hign 2023 va
2 | mpQraoes | 98042038 | 16y onch Tao dbng tidn hrong 2024 s
165/NQ- Thong qua kiém diém ngudi dai dién
3 | mporrzons | OOH2024 | b0 TOT Lilama tai Cong ty Bl
166/NQ- Thong qua cdc bap cho. to trinh dé
4 10/06/2024 | trinh Pai hoi dong ¢6 dong thudng nién |  3/5
HDQT/2024 x "
cong ty nam 2024
; 167/NQ- 'I‘hong qua vigc bo nhi¢m lai chuc vy
5 17/07/2024 | Pho tong giam dbc cong ty dbi véi éng| 5/5
HDPQT/2024
Nguyén Giang Nam
Théng qua két qua SXKD quy 02/2024 3/5
Théng qua béo céo tai chinh quy 2/2024 |  3/5
Thong qua k& hoach SXKD quy 3/s
03/2024
: 168/NQ- Thong qua mién nhiém thémh vién
& HDBQT/2024 08/08/2024 HDQT ddi véi Ong Trwong Tén Tuyén| 5/5
theo nguyén vong cé nhéan
Théng qua dé xudt khong bau bd sung
thanh vién HPQT, gilt nguyén thanh 5/5
vién HBQT gom 04 ngudi cho téi Pai
| hoi co dong tiép theo
Théng qua két qua SXKD quy 03/2024 | 3/4
Théng qua bdo cdo tai chinh quy 3/2024 | 3/4
169/NQ-
7| upQT/2024 | 25/12/2024 | Thong qua KH SXKD quy 04/2024 3/4
Théng qua ké hoach SXKD Nam 2025 3/4

va ké hoach SXKD quy 01/2025
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4. Két qua giam sat ciia Hoi ddng quan tr dadi véi Tong gidm dbe va ngudi
ditu hanh khéc

Trong diéu hanh thye hin nhiém vy SXKD, Ban Téng gidm dbc di tuén thlfl cac
quy dinh clia Phép lujt, Pidu 18, Quy ché quan trj va tap trung thyc hién Nghi quyét cia
Pai hoi ddng ¢b dong, Nghi quyét/Quyét dinh ciia HDQT;

Ban Téng gidm d6c d3 bam sat ké hoach SXKD hang quy ctia HPQT dé t6 chirc
thyre hién; phan cbng nhiém vu cy thé cho timg thanh vién; bdo cdo HPQT kip thdi khi
dugc yéu cau.

Két qua SXKD nim 2024, céc chi tiéu SXKD chinh khong hoan thanh ké hoach

da dugc DPHDCD théng qua. Ngoai cidc nguyén nhan khach quan, con ¢6 trach nhiém
clia Ban didu hanh, trich nhiém cha timg thanh vién HDQT theo Iinh vyuc duge phéin

cong.
5. K& hoach, dinh hwéng cita Hi ddng quén tri
5.1. Mot s6 chi tiéu ké hoach SXKD nam 2025 :

Trén co s& dénh gia day @ tinh hinh Kinh té - X4 hgi va tinh hmh hoat dfng ctia Cong
ty, HDQT trinh PHDCP ké hoach SXKD niim 2025, véi cac chi tidu chi yéu sau:

- Doanh thu : 82,415 ty dong
- Loi nhuén trude thué TNDN  : (1,00) ty ddng
- Vén diéu 18 : 32,65 ty dong
- Nop ngén séch . 5,00ty dong
- Chia ¢ tirc : 0%

- Pu tw XDCB va mua sam phuong tién thlet b1 can cir vao tinh hinh thyc té, de
dap tmg san xuat cong ty thu xép mét phan tir nguon von.ty c6 dé d?xu tw mua sim mtpt sb
phuong tién thit bj thi cong phd hop, thiét thuc d& phyc vu san xuét. Ké hoach dau tw
XDCB, MMTB trong nam 2025 13 500 triéu ddng.

5.2. Chi trrong thyc hién céc dy 4n/dé én nim 2025:

HDQT s€ xem xét kha néng dap dng vén va tmh hinh san xuét kinh doanh dé
quyét dinh mirc 46 dAu tw vi mua sém phwong tién thiét bj phuc vu san xuét thi cong
mét cach phu hop.

- V& Pé 4n tai cu tric Cong ty: Cong ty tlep tuc bam sat tién trinh va nghj quyet
s6 1O/N Q-DHDCB ngdy 18/01/2024 ctia Tong cong ty lip méay Viét Nam-CTCP dé thue
hién viéc tai cau triic trong d6 6 viée thoai von theo quy dinh.

- Ve Dy én di chuye.n co sO san xuat cua Cong ty ra kho: trung tdm TP Ninh Binh:
HDQT dé nghj PHDCD tiép tyc uy quyen cho HBQT quyét dinh viéc thye hién chu
trwong clia UBND tinh Ninh Binh v€ viéc di chuyén khu vuc san xudt ciia Cong ty CP
Co khi lip may Lllama (tai dia chi S6 72E duorng Hoang Digu, TP th Bmh) ra khdi
trung tdm thanh pho Ninh Binh; bao gdm ca viée quyet dinh céc dy 4n dau tw xdy dyng
Try s& véin phong va Nha may KCT mdi, trén nguyén tic tudn thu chinh sdch, phép luét
ctia Nha nwée, dong thoi ddm bao lgi ich hgp phap, chinh ddng va mang lai loi ich va
hiéu qua cao nhét cho Céng ty.

5.3. Mot s& muc tidu va giai phap thye hién ké hoach SXKD nim 2025:

(1) HDQT tiép tuc thuc hién chic nang kidm tra, gi4m sét d dam béo céc hoat
dong cta Cong ty tudn thii Diéu 16/Quy ché ndi b va luat phép. Thyc hién tot cong téc
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ke hoach va dinh hudng (xay dung ké hoach kinh doanh va ke hoach tai chinh, k& hoach
dhu tu.. ), duy tri céc phién hop dinh ky, thuc hién cdng tac td chirc c4n bd va néng cao
hiéu qua cdng tac quan tri.

(2) Tép trung chi dao Ban diéu hanh ttep tuc cai thién, ning cao hi¢u qua quan 1y
didu hanh hoat d6ng SXKD ciia Céng ty, chii yéu gom:

- Xay du'ng ké hoach SXKD, k& hoach dbng tién, k& hoach m& rdng thi truémg chi
tiét cho tu‘ng giai doan (quy/thang), d& ra cac giai phép cu thé, phan cong va t6 chire thye
hién quyét 1iét dé hoan thanh ké hoach dé ra;

- Day manh cong tac chao thau, chio gla, tinh toén k¥ ludng dé co gia canh tranh,
tao co hdi c6 thém hop dong b sung trong nim 2025 va cic nim tiép theo.

- Quyét liét thu hdi vén, tiép tuc xem xét 4p dung bién phap phép 1y dbi v6i cic
khoan ng 1au, kho doi. Sém c6 gidi phép ndng cao higu qua hoat dong SXKD, ting
cudng kiém so4t chi phi, ddm bao cn d6i chi tiéu, timg budc cai thién tinh hinh tai
chinh.

(3) Thanh vién HPQT trén co s¢ cdc linh vuc dd duge phan cong trong HDQT,
ting cudng vai trd trich nhidm va hd trg t6i da cho Ban diéu hanh dé thuc hién t6t Ké
hoach SXKD nam 2025.

(4) Sira dbi diéu 18 2021 sau khi duge BHDCB thong qua viéc bd sung nghanh
nghe (ma 68104) Chi dao, ra soat dé cép nhat, sua dbi, bd sung va ban hanh céc quy

ché, quy dinh ndi by ctia Cong ty phd hop véi Diéu 18 sira d8i ndy va phdp lut hién
hanh,

®) Thu:c hién Nghi quyét bHDPCD, trién khai Dy 4n di chuyen co 8¢ san xuat ra
khoi trung tdm TP Ninh Binh theo u uy quyén ciia PHDCD phu hop VO‘I tién d6 trién khai
ctia tinh Ninh Binh va “D& 4n tai céu tric Cong ty” theo ké hoach di dé ra.

(6) Tiép tyuc hyc hién tot che dd bao cdo, cong b thong tin va cong tac quan hg cb
dong. :
HDQT cn tiép tuc no hye dé thye hién tot céc myc tiéu, k& hoach va Nghi quyét

ciia DHDCD, duy trl san xuat, tiing buéce én dlnh va cai thién hiéu qua hoat dong SXKD
trong thoi gian tdi.

Hm dong quan tri béo céo Dal hoi dong cd d6ng thong qua dé td chire ,thu:c hlen

~ Nguy 'n Viin Triéu
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TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Pia chi: $6 72E, Hoang Diéu, TP Hoa Ly, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

S6: 03/L35-DHPCP-2025

Ninh Binh, ngayd “¥hang 5 ndm 2025

TO TRINH
THONG QUA BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2024
TAI PAT HOI CO PONG THUONG NIEN NAM 2025

Kinh giii:

DAI HQI PONG CO PONG

Thyc hién quy dinh ciia Phép lugt vi Diéu 18 Cong ty CP Co khi lép may Lilama.

Hoi dong quén tri Cong ty kinh trinh Dai hdi dong cb déng thong qua Béo cdo tai
chinh cho ndm tai chinh ket thic ngdy 31/12/2024 cia Cong ty Cb phén Co Khi Lap
Méy LILAMA d3 dugc kiém todn bél Cong ty TNHH Hiing Kiém to4n AASC. B4o c4o

tai chinh nim 2024 d3 dugc cong bd thong tin theo quy dinh, dong thoi dwge ding tai

toan vén trén Website ctia Cong ty (www.lilamaemc.com.vn), bao gom:

(1) Béo céo cia Ban Tdng giam dbc;

(2) Bao céo kiém todn ddc lap;
(3) Bang cén dbi ké toan tai ngdy 31/12/2024:
(4) Béo cho két qua hoat dong kinh doanh nim 2024;

“(5) Béo cdo leu chuyén tidn t6 nim 2024;

(6) Thuyét minh Béo cdo tai chinh nim 2024;

Mot s6 chi tiéu co ban trong Béo cdo tai chinh 2024, nhu sau:

I- BANG CAN DOI KE TOAN:

DVT: VNP
STT| Chi tiéu S0 dw cubi ky S6 dw dAu ky
A | TAISAN NGAN HAN 172.845.158.216 | 161.197.631.520
I | Tién va céc khodn tuong duong tidn 3.706.398.703 2.715.889.454
II | Phu tu tai chinh ngén han 311.600.000 .
Il | Céc khoan phii thu ngén'han 98.796.880.304 |  83.442.717.557
IV | Hang ton kho 69.976.279.209 |  74.823.644.893
V| Tai sin ngén han khic 54,000,000 215.379.616
B | TAISAN DAIHAN 8.544,535.188 9.248.502,823
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Cac khoan phai thu dai han

II | Tai san cb dinh 2.193.797.229 3.035.964.864
I | B4t ddng san daute - -
IV | Tai san d& dang dai han = L
V | Péu tu tai chinh dai han 138.200.000 -
VI | Tai sdn dai han khéc 6.212.537.959 6.212.537.959
TONG CONG TAI SAN 181.389.693.404 | 170.446.134.343

A |NQ PHAI TRA 175.353.321.900 | 162.917.015.367 | .
I | No nginhan 175.353.321.900 | 162.917.015.367
IT | No dai han S 5
B |VON CHU SG HO'U 6.036371.504 |  7.529.118.976
I me chii s& hitu 6.036.371.504 7.529.118.976

Von gop ctia chii s& hitu

32.651.550.000

32.651.550.000

2 | Thing dw vén cd phan 3.102.723.500 | 3.102.723.500
3 | Vén khéc ciia chi sé hiru - @
4 | Quy dhu tur phat trién - -
5 | Loi nhuan sau thué chua phén phéi (29.717.901.996) | (28.225.154.524)
TONG CONG NGUON VON 181.389.693.404 | 170.446.134.343

I1- BAO CAO KET QUA HOAT PONG KINH DOANH:

DVT: VNP
STT Chi tiéu Niim nay Niam trude
I. Doanh thu bén hang va cung cép dich vy 67.939.382.540 37.828.198.332
2 | Céc khodn gidm triy - -
3 |Doanhthuthuanbinhdng vioungelp | ;039305 540 | 37.828.198.332
dich vu

4 | Gi vén hing ban 64.249.948.653 |  40.176.901,484
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Lgi nhuan gdp v& ban hang va cung cép

3.689.433.887

(2.348.703.152)

dich vu
6 | Doanh thu hoat dong tai chinh 73.337.149 5.163.538
7 | Chi phi t3i chinh ; 31.618.224

-Trong do: Chi phi lai vay - 31.618.224
8 | Chi phi ban hang - -
9 | Chi phi quéan ly doanh nghiép 4.492.023.051 5.490.601.743
10 | Loi nhuén thuén tir hoat dong kinh doanh (729.252.015) |  (7.865.759.581)
11 | Thu nhép khéc 200.000.000 2.310.000.000
12 | Chi phi khéc 952.187.857 3.297.909.007
13 | Loi nhuén khac (752.187.857) (987.909.007)

14 | Téng lgi nhuan ké ton trude thué

(1.481.439.872)

(8.853.668.588)

Chi phi Thué thu nhap doanh nghiép

15 hién hanh 11.307.600 :
16 Chi phi Thué thu nhap doanh nghiép g
hodn lai P
17, {8 B0 sa bt nhepirant (1492.747.472) | (8.853.668.588)
nghiép
18 | Lai co béan trén cd phiéu (457) 2.712)

Héi dbng quan tri Cong ty Cd phin Co khi Lép méy Lilama bao céo va kinh trinh

Pai hoi ddng cb dong biéu quyét théng qua.

Trén trong!
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TONG CONG TY LAP MAY VIET NAM-CTCP

CONG TY CO PHAN CO KHI LAP MAY LILAMA
Pia chi: S 72E, Hoang Di¢u, TP Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

$é: 04/L35-DPHDCD-2025 Ninh Binh, ngay)dthdng } niim 2025

TO TRINH

_ PHUONG AN PHAN PHOI
KET QUA SAN XUAT KINH DOANH NAM 2024

Kinh giti: PAIHOI PONG CO PONG

Thye hién quy dinh Phép luat va Diéu 18 2021 Céng ty CP Co khi [p may Lilama,

Cén cu két qua san xuét kinh doanh nam 2024 va Bao cdo tai chinh da duge kiém
toan, Hoi ddng quan fri kmh trinh Dai hoi dong cb d6ng xem xét va biéu quyét thong qua
“Phwong 4n phén phdi Két qua san xuét kinh doanh nim 2024”, nhu sau:

TT Noi dung Cfch tinh S6 tién (ddng)
I | Lgi nhudn trudc thué ndm 2024 , - (1.481.439.872)
2 | Thué thu nhap doanh nghiép nim 2024 11.307.600
3 | Loi nhugn sau thué TNDN nim 2024 3=1-2 (1.492.747.472)
4 | Loi nhuan con lai diing d& phan phéi 4=3 (1.492.747.472)

5 | Loi nhuan chua phan phoi céc ndm trude (28.225.154.524)

chuyen sang
6 | Phuong an phin phéi Két qua SXKD ’ : 0
7 |Ld chuyén sang nim 2025 =4+5-6 (29.717.901.996)

Hoi dong Quén trj Cong ty Cb phan Co khi lap mady Lilama béo cdo vé kinh trinh
Dai hoi dong cd dong thong qua dé trién khai th s

g'n in Triéu
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'TONG CONG TY LAP MAY VIET NAM- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

88 05/1.35-DPHPCD-2025 Ninh Binh, ngay 27 thang 03 nim 2025

BAO CAO CUA BAN KIEM SOAT NAM 2024
CONG TY CO PHAN CO KHi LAP MAY LILAMA

Kinh giti: PAI HOI PONG CO PONG
CONG TY CO PHAN CO KHi LAP MAY LILAMA
- Can ctr Luat doanh nghi€p nude cong hoa xa hdi chii nghia Viét Nam.
- Can ctr Luat ching khoan va cac van ban phap ly lién quan.

- Cén cir vao chirc ndng, nhiém vy cuia Ban kiém soat dugc quy dinh trong Piéu
16 Cong ty C6 phan co khi lap may LILAMA.

- Cén ctr vao Béo cao tai chinh ndm 2024 cta Cong ty C6 phan co khi lap may
LILAMA duoc kiém toan boi Cong ty TNHH Hang kiém toan AASC va két qua kiém
tra kiém sodt trén céc sd liu lién quan dén qua trinh hoat dong san xuét kinh doanh
ciia Cong ty.

Thyc hién chtre nang, nhiém vy cua Ban Kiém soat (BKS) dugc Quy dinh trong
Diéu 1é t6 chirc va hoat - dong cua Cong ty c6 phan Co khi 1ip may LILAMA, Quy ché
hoat dong cua Ban K1em soat va cac quy dinh phap luat c6 lién quan, BKS xin bdo
c4o Pai hdi dong c6 dong cac nodi dung chinh nhu sau;

I. Hoat dong ciia Ban kiém soat trong niim 2024:

Trong nam 2024, Ban kiém soét da hop 03 phién hop, thuc hién nhiém vu théng
qua céc hoat déng chi yéu sau:

- Giam sat cong tac quan ly, didu hanh ctia Hoi ddng quan tri (HDPQT), Ban Tong
g1am dée. Giam sat viée thyuc hién céc Nghi quyet ctia Pai hoi ddng cb dong thuong
nién ndm 2024, viéc ban hanh nghj quyét, quyét dinh cta HDQT va tinh hinh trién
khai thuc hién cac nghi quyét, quyet dinh HDQT ctia Téng gidm dbc.

- Giam sat viéc xdy dyng va thuc hién ké hoach SXKD nam 2024, danh gla hoat
dong san xuét kinh doanh, tinh hinh tai chinh, tham dinh bao céo tai chinh ban nién va
ca nam cua Cong ty c¢b phan Co khi Lap may LILAMA.

- P& xuét, kién nghi mot s6 noi dung litn quan dén cong tac quan tri doanh
nghiép, quan 1y rti ro dé HDQT, Tong giam dbc xem xét, tham khao.

BKS dugc HPQT, Ban Téng giam ddc tao diéu kién thuan loi trong qué trinh
hoat dong va giita céc bén c6 sy ph01 hop chét ché, ddc lap, khach quan trén nguyén
tac vi lgi ich ctia Cong ty, ctia ¢b dbng, trén co s& tudn thu phap luat, Didu 18 va céc
quy ché ndi b ciia Cong ty.

IL. Tién lwong, thit lac cho Ban kiém sodt nim 2024:

Cén ctr vao phé€ duy€t cia Dai hoi ddng cb déng thu’orng nién ndm 2024 vé ké
hoach tién luong, thit lao ctia BKS, BKS va timg thanh vién d4 nhin duge céc khoan
luong va thu lao nhu sau:



Pon vi tinh: dong

TT Ho va tén Tién lwong, thi | Luwong, thu Ghi chii
lao dwgc hwéng | lao da nhan
1 | Lai Viét Tan 36.000.000 36.000.000
4 | Tran Thi Nhu Quynh 24.000.000 24.000.000
5 | Tran Thi Minh Phugng 24.000.000 24.000.000
Téng cong 84.000.000 84.000.000

M. Két qua gidm sat hoat dong ciia HDQT, Ban Téng gidm ddc:
1. Hpi dong qudn tri
- HDQT da thyc hién déy du trach nhiém quan ly, dam nhiém vai tro dinh huéng
muc tiéu, chién luoc va chi dao viéc thuc hién ke hoach kinh doanh cuia Cong ty trén
co s6 tuan thi cac quy dinh cua phép ludt, Diéu 18, cac quy ché, quy dinh ctia Cong
ty. Cac Ngh1 quyet Quyét dinh ciia Cong ty dugc ban hanh ding tham quyén, noi
dung gén véi thuc té hoat dong ciia Cong ty.

- Chi dao viée ra soét, ban hanh méi cac quy ché, quy dinh néi bg cua cong ty
phu hop véi quy dinh mdi ciia phép luat cung nhu thuc té hoat dong ctia Cong ty.

- HDQT da thye hién nghiém tlc vai tr6 chi dao, giam sat va hd trg' Ban Tong
giam ddc didu ‘hanh cac hoat dong san xuét kinh doanh nhim giai quyét nhing khé
khan vudng méc phat sinh trong qua trinh hoat dong, tuy nhién, két qua hoat dong san
xuét kinh doanh van khong dat ké hoach do PHPCD d? ra.

2. Ban Téng gidm doc

- Da thyc hién ding chirc nang, nhiém vy va cac quy dinh hién hanh cia Phap
luét, Diéu 18 cong ty, cac Nghi quyét, quyét dinh ctia Dai hoi ddng cb dong va HDQT

Cong ty.

- Chi dao cac phong ban chirc nang, d01 cong trinh tb chirc thi cong tai cic cong
trinh dép tng tién d9, chat lugng theo y€u cau ctia Chil dau tu. Khéc phuc nhitng kho
kh#in va c6 bién phap didu hanh cén thiét @& thuc hién ké hoach dé ra.

- Téng cudng chi dao va thyc hién thanh quyét toan thu hdi vén cic cong trinh,
d4 hoan thanh quyet toan mot s6 cong trinh du 4n cil.

- Thue hién tiét giam chi phi, tinh gon bd mdy, ting cudng kiém sot chit lugng
s&n phim dap tng véi kY vong clia khach hang, xiét chit cong tic an toan lao dong.

- Can dbi, thu xép ngudn vdn kip thoi dé duy tri hoat dong san xuét kinh doanh
trong bdi canh cac t& chiic tin dung d4 tam dimng cho vay.

- Cha dong ddy manh céng tac tim kiém thi trudng, viéc 1am, tuy nhién, hiéu qua
trong cOng tac tiép thi, d4u thau chua cao.

Nim 2024 tiép tuc 12 mot nam day khé khin va thach thiic véi Ban Téng giam doc
Cong ty ) phan Co khi Lép méay LILAMA trong bdi canh thi truong cong viée nganh
xay l4p, ché tao khong thuan loi va gép phai sy canh tranh gay gt tir cdc nha thau trong
va ngodi nude. V6ind luc cia Ban diéu hanh va ngudi lao dong, tinh hinh san xuét kinh
doanh nim 2024 ctia Cong ty d4 c6 phan khoi sac hon so v6i nam 2023 khi doanh thu
dugc tang trudng 179%, tuy nhién, Cong ty van khong thé hoan thanh ké hoach do Pai
héi ddng cb dong nim 2024 dé ra.
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Bén canh d6, mot s& dy an bi gidn tién d9, cling véi viée quyét toan cac du an cii
khong hiéu qua, bi cit khéi luong.... 1am anh hudng dén két qua san xuét kinh doanh
ctia Cong ty, khién Cong ty tiép tuc 13, tinh hinh tai chinh gip nhidu khé khan.

Ngoai ra, hién nay, Cong ty da ng qua han ngan hang khién ngan hang ngimg
cap han mtc tin dung cho Cong ty, khién viéc thu X€p von trong b01 canh doanh thu
con thép cang khién Cong ty gdp nhiéu khé khin, thiéu hut dong tién dé chi tra cho
nha cung cép, ng thué, ng bao hiém, no luong ngudi lao dong...

IV. Két qua giam sat tinh hinh thue hién ké hoach san xuét kinh doanh va
tinh hinh tai chinh nam 2024:
1. Tinh hinh thye hi¢n ké hoach sin xuét kinh doanh
Mic dit Hoi ddng quan tri, Ban Téng giam déc va toan thé c4n bo cong nhan vién
cong ty da rat tich cue nd lyc phan ddu nhung cac chi tidu do Pai hoi ¢b dong thudng
nién nim 2024 t chiic vao ngay 27/04/2024 d ra da khong dat duogc, cu thé:
Mot s6 chi tiéu chinh vé SXKD niim 2024 ciia Cong ty nhw sau:

TT Chi tiéu o Kézggf;"h Thue hién 2024 Ty 1§ THIKH
1 | Doanh thu Te.d 80.868 67.939 84,01%
2 | Loi nhuén trude thué | Tr.d (1.000) (1.481) .
3 | Nop NSNN Tr.d 4.500,00 3.554 79,00%
4 | Pau tu XDCB Tr.d 300,00 266,0 88,67%

2. Tinh hinh tai chinh nam 2024

Cin ctr vao bao céo kiém toan sd: 140325.013/BCKT.KT2 ngay 14/03/2025 cho
nim tai chinh tir ngdy 0/01/2024 dén ngay 31/12/2024 dugce thuc hién bdi Cong ty
TNHH Hiang kiém toan AASC, Ban kiém so4t da tham tra va bdo c4o tinh hinh tai
chinh cta cong ty tai thoi diém 31/12/2024 nhu sau:

BANG TOM TAT MQT SO CHI TIEU BAO CAO TAI CHINH

Noi dung Nam 2024 Niam 2023
1. Doanh thu BH va cung cdp DV 67.939.382.540 37.828.198.332
2. Tong lgi nhuan ké todn trude thué (1.481.439.872) (8.853.668.588)

3. Loi nhuén sau thué TNDN

(1.492.747.472)

(8.853.668.588)

N¢i dung

S0 liéu 31/12/2024

S liéu 01/01/2024

1. Tai sdn ngén han

172.845.158.216

161.197.631.520

- Tién va cdc khodn tiwong dwong tién

3.706.398.703

2.715.889.454

- Cde khodn phdi thu ngdn han

98.796.880.304

83.442.717.557

- Hang ton kho

69.976.279.209

74.823.644.893

2.Tai san dai han

8.544.535.188

9.248.502.823

3.Tong tai san

181.389.693.404

170.446.134.343
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4. No phai tra 175.353.321.900 162.917.015.367
- Trong d6: Vay ngdn han 81.835.159.087 84.089.159.087
5.Vén chu sé hitu 6.036.371.504 7.529.118.976
6. Tong ngudn vén 181.389.693.404 170.446.134.343

PHAN TICH MOT SO CHI TIEU TAI CHINH CHU YEU:

Co cAu tai sin Niim 2024 Niim 2023
+ Tai san ngén han/ Tng tai san 95,28% 94,57%
+ Tai san dai han/ Tong tai san 4,72% 5,43%

Co cAu ngudn von
+ No phai tra/ Tong ngudn v6n 96,67% 95,58%
+ Ngudn vén CSH/ Téng ngudn vén 3,33% 4,42%

Hé s6 kha niing sinh loi
+ Ty sut lgi nhudn sau thué / Doanh thu thuén -2,20% -23,40%
+ Ty suét lgi nhudn sau thué / Vén CSH -24,73% -117,59%
+ Ty suét lgi nhuén sau thué / Vén diéu 1€ -4,57% -27,11%
+Ty suét loi nhuén sau thué / Tong tai san -0,82% -5,19%

Hé s6 ng va kha ning thanh toan

+ Hé sb no phai tra / Vén cht s& hitu 29,04 lan 21,6 lan

:érlf/i{;é; Ill(éliétg;ng thanh toan téng quéat (Tong tai 1,03 lin 1,05 in

Zglgﬁ ;?1 r:I)“lanh toan ngén han (Tai sin ngén han/ No 0.98 Iin 0.99 Iin

2.1. Nhifng nhin xét kién nghi ciia Cong ty Kiém toan ddc lap

Theo b4o céo tai chinh kiém toan sb: 140325.013/BCKT.KT2 ngay 14/03/2025
cho nim tai chinh tir ngay 01/01/2024 dén ngay 31/12/2024 duoc thuc hién béi Cong
ty TNHH Hang kiém toan AASC, don vi kiém todn dua ra mot s6 y kién ngoai trir nhu
sau:

1. Lién quan dén kha ning thu hdi cac khoan phai thu ngén han khach hang, tra
trude cho ngudi ban ngén han va phai thu ngén han khéc di qua han thanh toén véi
v6i tdng sb tién tai thoi diém 01/01/2024 va 31/12/2024 14 29,8 ty dong.

2. Cong ty kiém toan c6 y kién ngoai trir vé tinh hién hitu va phit hop ciia khoan
muc Hang tdn kho tai thoi diém 01/01/2024 va 31/12/2024.

3. Céng ty dang ghi nhan chi phi 14i vay phai tra trong nam 2024 véi s tién 13
21,31 ty ddng trén khoan muc “Phai thu ngin han khac” ma khong ghi nhan vao két
qua kinh doanh trong nam.

4. Dén thoi diém 31/12/2024, theo thong bao clia co quan Bao hiém xa hoi, Cong
ty c6 nghia vu phai tra 1di phat chdm nop Béo hiém x4 hoi 1a 7,07 ty dong, trong d6 lai
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phat chdm ndp phat sinh trong 2024 1a 1,13 ty ddng. S6 tién phat cham ndp nay chua
dugc Coéng ty trinh bay trén Bao céo tai chinh nam 2024.

Ngoai trir anh hudng cua cac van dé néu tai y kién ngoai trtr néu trén, Béo céo
tai chinh d& phan énh trung thyc va hop ly, trén cac khia canh trong yéu tinh hinh tai
chinh ctia Cong ty C6 phan Co khi Lép may LILAMA tai ngay 31/12/2024, cling nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyen tién t& cho nim tai chinh két
thic cing ngay, phit hop v6i chudn muc ké toan, ché d6 ké toan doanh nghiép Viét
Nam va céac quy dinh phap 1y ¢6 lién quan dén viée 14p va trinh bay béo céo tai chinh.

2.2. P4nh gis mét s6 chi tiéu trong bdo cio tai chinh

Can clt vao céc sb 1idu trong bao cdo tai chinh ndm 2024 cia Céng ty CP co khi
lip may LILAMA, Ban kiém soat d& tham tra va c6 nhéan xét:

- Tong du ng phai thu khach hang: Cong ty da quan ly, theo doi sat sao cling
nhu d6n dbc thu hdi cong ng phai thu, tich cyc trong cong tac nghiém thu, hoan thién
hé so dé day nhanh cong téc thu hdi vbn, giri bién ban dbi chiéu cong ng, céng van dé
nghi quyét toan, thanh Iy hop dong... Tuy nhién, dén 31/12/2024, ng phai thu khach
hang dang chiém ty trong cao trong tong tai san cua cong ty (83.500 triéu /181.389
tridu chiém 46,03% tdng tai san) cho thiy cong ty dang bi chiém dung vbn. Trong sb
no phai thu khach hang c6 33.030 triéu ddng no du diéu kién phai thu (chiém 39,55%
téng no phai thu) va khoang 67,85% la cac khoan ng da diéu kién phai thu trén 3 nim
twong tmg véi so tién 1a: 22,412 ty ddng. Py déu 1a cac khoan céng ng tir nhiéu nim
trude (nhu’ Ha Noi — Bic Kinh, Hwong Hai Group...), tuy nhién, Cong ty chua thyc
hién viéc phan loai ng va trich 1ap du phong no phai thu khé doi day du (Cong ty da
trich 1ap du phong dugc 10.877 triéu). Bén canh do, nhiéu khoan phat sinh tir 1au nim
nhung chua du didu kién dugc thanh toan (42.850 triéu ddng).

- Hang ton kho: dén 31/ 12/2024 s dur 14 69.976 triéu (toan bo 13 chi phi san xuét
kinh doanh d¢ dang). Chi phi san xudt kinh doanh dé dang dang ¢ miic cao, cho thiy
Céng ty dang tdn dong vén lon, cong tac nghiém thu, thanh quyet toan cong trinh cua
Cong ty chua hiu qua. Mot s& cong trinh d& quyét toan véi chi dau tu, hogc ¢ nhiing
du an dé tam dung trién khai nhung chua ket chuyen hét vao chi phi ma vin dang treo
phi chi phi san xuat kinh doanh d& dang, tiém an rai ro 16 hién hiru.

- Quén ly tién lwong, Bio hiém xa hoi:  Cong ty xdy dyng quy tién lwong theo
don gié tién luong Trong tdng chi phi san xuat kinh doanh theo yéu t6 cta cong ty thi
chi ph1 nhén cong 13 23.795 tridu (chua bao gdm nhan cong thau phy). Pén thoi diém
nay cong ty tra lvong nam 2024 cho nguoi lao dong hét luong thang 12/2024.

Béo hiém x3 hoi nam 2024 do diéu kién kinh t& kho khin nén c6ng ty chwa hoan
thanh nghia vu bao hiém dbi v&i nguoi lao dong. Trong nim, cong ty d& ndp cho co
quan Bao hiém x& hoi 2.050 triéu ddng. Dén hét thang 12/2024, cong ty con ng BHXH
sb tién 19,058 ty ddng (trong d6 ng gbe 11,985 ty ddng, no 13i 7,073 ty ddng).

- Quaén ly chi phi n¢ vay, lii vay va kha ning thanh toan

Téng no vay dén 31/12/2024 13 81.835 triéu bing 45,11% tdng ngudn vén cia
cong ty (toan bd 13 vay ngén han). Trong d6, ng qué han ciia Cong ty 14 81.580 tridu
ddng dbi véi khoan vay tai Ngén hang TMCP BIDV Ninh Binh.

S6 du ng vay ngén han ciia Cong ty tuy cao nhung déu 1 ngudn vay tir cac hop
ddng tin dung nam trudce chuyen sang, trong nam 2024 Cong ty khong tiép can duge
v6i cac ngudn vay tin dung méi, do d6 dé dap tmg vén cho nhu ciu san xuét kinh
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doanh, Cong ty cht yéu huy dong von tir cac ngudn vén ty c6, ngudn thanh toan cong
no ctia cac khach hang cii va ngudn vén huy dong tir CBCNV Cong ty.

Trong nidm 2024, Cong ty chua ghi nhan phan chi phi 14i vay phat sinh tir cac
khoan vay tai ngén hang TMCP BIDV Ninh Binh do Céng ty va Ngan hang BIDV
Ninh Binh di c6 théa thuan viéc midn 13 suét trong trudng hop Cong ty thanh toan
duoc toan bd khoan vay cho BIDV. Tuy nhién, chi phi ldi vay dang treo lai nay cling
tiém 4n rdi ro 15 trong trudng hgp Coéng ty phai ghi nhan vao chi phi khi khéng thuc
hién duoc ding cam két véi Ngan hang,

- Nghia vu ndp ngin sach.

Tdng s6 thué con phai ndp dén hét 31/12/2024 14 3.943 triéu.

Trong nim 2024, Coéng ty d ndp 3,62 ty ddng vao ngan sach nha nude.
- Quan Iy ngudn vén chi sé hitu

DPén 31/12/2024, L3 liiy ké cua Cong ty 1a 29.717 triéu ddng lam giam ngudn
vbn chii s& hitu cia cong ty.

V.  KIEN NGHI CUA BAN KIEM SOAT:

Dé cong ty hoan thanh cac chi tiéu ké hoach nim 2025 dugc Pai hoi ¢d dong
thuong nién biéu quyét théng qua, nhdm han ché nhiing rdi ro trong qua trinh diéu
hanh moi hoat d6ng san xuét kinh doanh cia Céng ty va tap trung thio g& cac vudng
méc ton dong trong nim 2024. Ban kiém soat dua ra mét s6 kién nghi nhu sau:

- P8 cao tinh than trach nhiém Hoi ddng quén tri, Ban Tong giam dbc, ngudi
quan ly trong viéc khéc phuc ton tai bang nhitng viéc l1am cu thé:

» Tim c4c giai phap, chién luoc dé mé rong thi trudng, ky két thém cac hop
ddng gbi dau, ting doanh thu, tao dong tién duy tri hoat dong san xuét kinh doanh,
tang cuong do tin cay d6i véi cac t6 chic tin dung dé tiép can thém cac ngudn vay
méi bd sung ngudn vén cho hoat ddng san xuét kinh doanh.

» Tiang cudng cong tac kiém ké, kiém soat hang t6n kho, chi phi san xuét kinh
doanh d& dang dang & mtrc cao.

» Tép trung hoan thién hd so thanh quyét toan, dic biét ddi véi nhitng dy 4n da
kéo dai.

» Quyét liét don dbc, thu hdi von theo ding tién d6 hop ddng tai céc khoan ng
méi d& dam bao sy chu dong vé dong tién phyc vy sin xuét kinh doanh, tranh phat
sinh thém no khé doi. Pdng thoi ra soat, danh gid, phan loai ng va trich l4p du phong
cac khoan ng phai thu kho doi day di theo quy dinh.

» Thu hdi céc khoan ng tdn dong ca cia td chirc va cdc nhan dé dam bao ngudn
vén cho san xuét kinh doanh, xem xét ¢6 thé st dung céc bién phap phap ly trong
trudong hop can thiét.

» Chu trong cong tac quan 1y thi cong mot cach khoa hoc, bao dam an toan, tién
d6, chat lugng thi cong, ddng thoi ndng cao hiéu qua quéan ly chi phi trong thi cong dé
cai thién bién loi nhuan.

» Pam bao céc quyen loi cho ngum lao dong day du, kip thoi nham gitt chan
nguoi lao dong co tay nghé cao, cung co ngudn nhén luc, ning luc thi cong tai cac
cong trinh/dw an dang thi cong, 6n dinh luc lugng lao dong hién c6.

» Pam bao viéc khoan va quyét toan khoén kip thoi.

> Hach toan day di cac chi phi cham tra.




» Ra soat lai tai sén, vét tu hién c6; tién hanh thanh 1y céc tai san, vét tu khéng
c6 nhu cAu str dung & thu hdi vén, bd sung ngudn v6n phuc vu hoat dong SXKD.
» Xem xét thém céc hinh thirc, md hinh kinh doanh khac phii hgp véi tinh hinh
thye té ciia Cong ty. |
- Tao diéu kién thuan loi cho hoat dong ctia Ban kiém soét theo diing quy dinh trén
nguyén tic phong ngira han ché riii ro trong moi hoat dong nhét 14 hoat dong tai chinh.
VI. KE HOACH CONG TAC NAM 2025 CUA BAN KIEM SOAT:
Trong ndm 2025, Cén ¢ vao chirc nang nhiém vy Ban kidm soét s& tiép tuc tién
hanh cong tac kidm soat dinh k¥ theo quy dinh cy thé:
- Kiém tra dinh k¥ cdc béo céo tai chinh quy, soat xét va ndm cia Cong ty.
- Dénh gia viéc thuc hién cac Nghi quyét, quy dinh ctia Dai hoi cb déng, Hoi dong
quan tri.
- Kiém tra tinh hinh san xuét kinh doanh ctia c6ng ty.
- P4nh gi4 céng téc quan tri didu hanh cia HDQT, Ban Téng gidm dbc cong ty.
- Thue hién cac cong tac khac theo chirc ndng va nhiém vy ctia Ban kiém soét.
Trén day 12 béo cdo clia ban kiém soat vé hoat dong kidm soé4t trong nim tai
chinh 2024. Ban kiém soét xin bdo céo trinh Pai hoi cb dong théng qua.
Kinh chiic Cong ty ngdy cang phét trién, on dinh, bén vitng, kinh chiic Quy cb
ddng ddi dao strc khoe, chiic Pai hoi cd dong thanh cong tét dep.

T/M BAN KIEM SOAT
Truwong ban
Lai Viét TAn
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TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Pia chi: $6 72E, Hoang Diéu, TP Hoa Lu, tinh Ninh Binh
Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

MSDN: 2700224390

$é: 06/L35-DHPCP-2024

Ninh Binh, ngay ?¥¢hdang % ndm 2025

TO TRINH

~ (V/v: Chitra tidn lwong va thil lao 2025 cho Hpi ddng quan tri, Ban kiém sodt

Kinh giti:

va Thu ky Cong ty)

PAI HQI PONG CO PONG

Héi ddng quén trj bao cdo va kinh trinh Pai hdi dong b dong thoéng qua viéc Chi tré
tién Iuvong, thi lao cho Hoi ddng quan tri, Ban kiém soat va Thu ky Cong ty, cu thé nhr sau:

1. Lwong, thi lao nim 2024:

Nim 2024 Cong ty da thyc hién viéc chi tra tlen luong, thu lao cho Hoi dong quan
tri, Ban k1en1 soat va Thu ky Céng ty theo Nghi quyét Dai hdi ddng ¢b dong thudng nién
2024. Cy thé:

a) Tién lvong chuyén trach ctia Chi tich HDQT:

DVT: dong
STT Chike danh/chire vy th'S{aig Quy lwong Ghi chi
1 | Chi tich Hoi dbng quénti | 12 240.000.000 Luong chuyén trach
Cong (a): 240.000.000
: b) Thu lao kiém nhiém Thanh vién HDQT, Kiém soat vién va Thu ky cong ty:
DVT: déng/nim
TT __Ho va tén “Chirc danh Sb thing Thuwe hién
1 | Ng6 Quéc Thinh Thanh vién HDQT 12 36.000.000
2 | Truong Tén Tuyén Thanh vién HDQT 7 21.000.000
3 | Hoang Thé Binh Thanh vién HPQT 12 36.000.000
4 | Nguyén Manh Huéng Thanh vién HDQT 15 36.000.000
5 | Lai Viét Tén Trudng BKS 12 .5 36.000.000
6 | Trin Thi Nhu Quynh Thanh vién BKS 12 : 24.000.000
7 | Trin Thi Minh Phugng Thanh vién BKS 12, £ 24.000.000
8 | Vin Viét Hung Thu ky Cong ty 6.000.000°
9 | P56 Manh Thanh Thu ky Céng ty 9 18.000.000
_ Cing (b) 237.000.000

Téng cong (a+b): 477.000.000 dong
2. K& hoach tri lwong va thit lao niim 2025;
a) Tién lvong ciia Chii tich HDQT:
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STT Chitc danh/chirc vy n:‘f&i Q‘(‘ggl‘f;’)“g Ghi chi
1 | Cha tich Hoi ddng quén tri 01 240.000,000 | Lwong chuyén trich
Cong (a): 240.000,000
b) Thit lao kiém nhiém thanh vién HDQT, thanh vién BKS, Thu ky:
STT Chire danl/co quan n:j&i Q“(%g:‘;)la" Ghi ch
Thanh vién HDQT, Truéng BKS | 05 | 180,000,000 Kism nhiem
2 | Thanh vién BKS, The ky 03 72,000,000 Kiém nhi¢m
Céng (b): 252,000,000

Téng chng (a + b): 492,000,000 ddng.

Thanh vién HPQT, thanh vién BKS va Thu ky ngoai tho lao kiém nhiém noéi trén,
khi 1am viéc tai Cong ty duoc hudng lwong theo Quy ché tra lwong ciia Cong ty.

Trudng hgp Chu tich, thanh vién HDQT, thanh vién BKS chuyen sang lam viée
chuyén trach tai Cong ty s& duge trd luang chuyén tréch theo Quy ché tra lwong ciia Cong

ty.

Trudng h(}p co su thay déi nhan sy HDQT, BKS, Thur ky thi nhén sy thay dm duge

hydng luvong va thi lao twong (ing theo chire danh dugc b6 nhidm,

HDQT béo céo va xin ¥ kién Dai hdi ddng cb dong thong qua dé trién @al thuc hién.

Trén trong./.

Nguyén Viin Triéu



TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S8 72E, Hoang Diéu,TP Hoa L, tinh Ninh Binh

, ~ Tel: (84) 02293.871125 — Fax: (84) 02293.873.074

EMC MSDN: 2700224390

S6:0%U/L35-HPQT-2025 ‘ Ninh Binh, ngdy2icSthang Gndim 2025

TO TRINH
(V/v: Mi®n nhiém 01 thanh vién HDQT va biu thanh vién HDQT thay thé)

Kinh giti: DAIHQI PONG CO PONG

Cin ctr Luit doanh nghiép Nudc CHXHCN Viét Nam; ‘

Cian ot Didu 18 Cong ty b phan Co khi Iép may Lilama;

Hoi ddng quan tri (I-[BQT) kinh trmh Pai hoi dong cd dong (PHDCD) viée
mién nhiém 01 Thanh vién HDPQT va bau thanh vién HPQT thay thé tai phién
hop PHPCP thudng nién nim 2025. Cy thé nhu sau:

Hoi dong quan trj Cong ty ¢0 phéan Co khi lip may Lilama, nhiém ky 2021-
2026, c6 05 thanh vién, duoc bau tai PHDCD thudng nién ngay 29/04/2021.

Vi 1y do ca nhén, 6ng Truong Tén Tuyén da cb don xin thoéi thanh vién
HDQT giri dén Cong ty. Cén cir quy dinh ctia Phap luat va Bidu 18 Cong ty, HPQT
kinh trinh Dai hoi dong cb dong thong qua cdc ndi dung sau:

1. Mién nhlf;m Thanh vién Hoi ddng quan trj, nhidm ky 2021-2026, abi
vm ong Truong Tén Tuyén, -

2. Tién hanh bau b sung 01 thanh vién HQI dong quén trj, nhiém ky 2021
- 2026

Hoi dong quan trj bao cao va xin § kién Bal hoi ddng cb dong thong qua daé
trién khai thyc hién.

Trén trt,mg./.

N guyn Vﬁn Tritu

- T S d Jealt
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TONG CONG TY LAP MAY qu'r NAM - CTCP
CONG TY €O PHAN CO KHI LAP MAY LILAMA
Dija ¢hi: §6 72E, Hoang Digu, TP Hoa Lu, tinh Ninh Binh
‘ ; - Tel: (84) 02293871125 - Fax: (84) 02293.873.074

EMC MSDN: 2700224390

S6:0R/L35-HPQT-2025 d Ninh Binh, ngayZthdng 2 ndm 2025

Té} TRINH
(V/v: Mién nhiém 01 thanh vién BKS va bAu thanh vién BKS thay thé)

Kinh giti: PAIHOIDONG CO PONG

Cin clr Lugt doanh nghiép Nuée CHXHCN Viét Nam;
Ciin cit Diéu 18 Cong ty cb phan Co khi 1&p may Lilama;

Ban kiém so4t (BKS) kinh trinh Dai hoi ddng 6 dong thuong nién nim
2025 (DHF)CD) viéc mién nhiém 01 Thanh vién BKS:va bau thanh vién BKS
thay thé tai phién hop PHDCP thudng niénnidm 2025, Cu thé nhur sau:

Ban kiém so4t Cong ty o d phan Co khi I8p méay Lilama, nhiém ky 2021-
2026, ¢6 03 thanh vién, duge bau tai DHPCD thudng nién ngay 29/04/2021.

Vi ly do cd nhén, Ba Trén Thj Minh Phuong d4 ¢6 don xin théi thanh vién

BKS gui den Cong ty Can olr quy dinh ciia Phap luat va Bidu 16 Céng ty, BKS
kinh trinh Dai héi ddng ¢ ddng thong qua céc ndi dung sau:

1. Mién nhiém Thanh vién Ban kiém so4t, nhle;m ky 2021-2026, dbi véi
Ba Tran Thi Minh Phugng.

2. Tién hanh bAu b sung 01 thanh vién Ban kiém soat, nhiém ky 2021 -
2026.

Ban kiém so4t béo cdo va xin ¥ kién Bal héi ddng ¢ déng thong qua dé
trién khai thyc hién.

Tran trong./. . ‘
, T/M BAN KIEM SOAT
TRUONG BAN

Y

Lai Vit TAn




TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA
Dia chi: S 72E, Hoang Diéu, TP Hoa Lu, tinh Ninh Binh

EMC  Tel: (84) 02293.871125 — Fax: (84) 02293.873.074
MSDN: 2700224390
86: 10/L35-HDQT-2025 Ninh Binh, ngaydiething % nim 2025
TO TRINH

(V/v: Bd sung nganh ngh kinh doanh v sita doi Diu I¢ ciia Céng ty)

Kinh giti: PAIHOI DPONG CO PONG
- C#n ctr Luét doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 va céc vin ban
huéng dan thi hanh;
- C3n ctt Diéu 18 hién hanh ctia Cong ty ¢ phin Co khi lip méy Lilama;
- C#n ot vao tinh hinh va yéu ciu hoat ddng ctia Cong ty.
- C#n ot TV trinh sb 37/TTr-TCHC ngz‘ijr 11/03/2025 ctia TGD Cdng ty.

Hoi ddng quan tr kinh trinh Dai hoi ddng c6 dong xem xét va thong qua ndi dung
sau. :

Qua ra soét nganh nghé kinh doanh, dé pht hop vou tinh hinh hoat dong thue té -

ctia Cong ty.. Hm ddng quan tri kinh trinh Dai hoi dbng cb dong xem x¢ét, phé duyét bd
sung nganh nghé méi vao nganh nghé, kinh doanh méi ciia ctia Céng ty. Cu thé nhur sau:

1, Bo sung nganh nghé kinh doanh méi vio cac nganh nghé, linh vye kinh
-doanh méi ciia Cong ty:

Stt Tén nganh, nghé kinh doanh dwge b sung M3 nganh
1 Kinh doanh bét déng san, quyén sit dgng dat thuoc chu s¢ 68104

hitu, chu str dung hodc di thué, cy the ma nganh cap 5: Cho
thug, didu hanh, quan 1y nha va dét khong dé &

. (Bang tra ciu Hé thdng nganh kinh té Viét Nam Theo Quyét dinh 27/2018/QP-
TTg ngay 16/07/2018)

2. Hé thong nganh nghé kinh doanh ciia Cong ty sau khi b sung nhw sau:

Stt Tén nganh, nghé kinh doanh dwge bd sung Mai nganh
1 | San xuét hod chit co ban (khi cong nghiép) 2011
2 | San xuét san phdm tir chét khodng phi kim loai khéc chua 2399
duge phin vao dau :
3 | San xut cac cdu kién kim loai | 2511
4 | San xudt thing, bé chira va dung cu chiré dung bing kim 2512

loai

AT a\ - > L

PRy



Khio sat, tw vin: Két cau dan dung, cong nghlg:p, quy
hoach téng mat bing, kién tric ndi-ngoai that dan dung,
cong nghigp; cap di¢n nganh nong nghigp; ché tao thiét bj
mady co khi Kiém tra m01 hén (siéu 4m, thém thau, tir tinh
Xray); higu chinh thiét bj dién, nhiét, h¢ thong didu khlcn
tu dong cic day chuyen cong nghé; chbng in mon bé mit
kim loai-

5 | San xuéit ndi hoi (trir ndi hoi trung tam) 2513
6 | Rén, dip, ép va can kim loai; luyén bot kim loai 2591
7 | Gia cong co khi; xtr Iy va trang phi kim loai 2592
g | San xufit md to, may phat, bién thé dién, thiét bi phan phéi 2710
v diéu khién dién
9 | San xut thiét bi dién khic (ca, dién) 2790
10 | Stra chita méay méc, thiét b 3312
11 | Lip ddt may méc va thiét bj cong nghiép 3320
12 Xﬁy dung cong trinh ky thuit déin dung khae 4290
glao thong, thuy lgi, cong nghiép, dudng du;n, tram
bten ap, xi mang, thuy d:gn, nhigt di¢n, déu khi, ha
tang k¥ thudt, xiv Iy nén mong
13 | Lép dit hé théng dién 4321
14 | L&p djt hé thong cdp, thoat nudc, 16 sudi va diu hoa 4322
khong khi
15 | Hoan thién cong trinh xay dung 4330
trang tri ndi ngoai thét
16 | Daily . 46101
17 | Ban budn may moc, thiét bj va phy ting méy Khéc 4659
18 | Ban budn xidng dau va céc sin phim lién quan 46613
19 | Bén budn vt lidu, thit bj 1dp dit khéc trong xay dung 4663
20 | Ban budn hoa chit khac (trir loai sit dyng trong ndng 46692
nghiép)
(khi cong nghiép)
21 | Cho thug, didu hanh, quan Iy nha va d4t khong dé & 68104
- 22 | Hoat dong k:en truc vﬁ tw vin ki thuat c6 lién quan 7110




3. Sira ddi Diéu 1¢ Céng ty: :
Stra d6i Didu 4.1 vé nganh, nghd kinh doanh cia Céng ty tgi‘Biéu 1&¢ Cong ty
phan anh viée thay d6i nganh, nghé kinh doanh tai Myc 1 & trén.

4. Thuye hi¢n: '
Théng qua viéc glao/uy quyén cho Téng gidm dbe dong thoi 14 Ngudi dai dién

theo phap luét tnen khai céac cong v1e;c lién quan dén thay ddi nganh nghé kinh doanh
cua Cong ty bao gbm nhung khong gidi han & céc cong viéc sau:

- Thye hign céc thi tye lién quan dén viée thay d6i nganh nghé kmh doanh tai co
quan Nha nude c6 thim quyén, bao gom ca VIGC diéu chinh ndi dung chi tiét trong pham
vi chc ma nganh, nghé da dugc Pai hdi ddng cb ddng thong qua tai t trinh nay;

- Thye hién cac cong viéc khac lidn quan dén thay dbi ngénh nghé kinh doanh
cia Cong ty phit hop véi quy dinh clia phap luét.

Hoi ddng quan trj béo cdo va xin § klen Pai hoi dong cb dong thong qua dé trién
khai thyre hién. Y

Trén trong./.

v/
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